
 

 

 

 
 

Mapleton Public Schools 
Board of Education 

 

Regular Meeting                                                                                     October 24, 2017 
Administration Building                                                                                      6:00 p.m. 

            

DISTRICT MISSION 

… Ensure that each student is 
empowered to achieve his or her 

dreams and contribute to his or her 
community and world … 

 

BOARD PURPOSE 

Providing highly effective 
governance for Mapleton’s strategic 

student achievement effort.  
 

CORE  ROLES 
 

Guiding the district through the 
superintendent 

Engaging constituents 
Ensuring effective operations and 

 alignment of resources 
Monitoring effectiveness 

Modeling excellence  
 

2017 - 2018 
FOCUS AREAS 

Student Achievement 
Exceptional Staff 

Character Development 
Learning Environment 

Communication 
Community Involvement 
 Facilities Management 

 District Image 

 
BOARD MEMBERS 

 
Cindy Croisant 
Steve Donnell 
Thomas Moe 

Sheila Montoya 
Ken Winslow 

 

SUPERINTENDENT 
Charlotte Ciancio 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Approval of Agenda 

5. What’s Right in Mapleton 

6. Public Participation 

7. Approval of Minutes 

7.1. Approval of September 26, 2017, Board Meeting minutes 

7.2. Approval of October 10, 2017, Study Session minutes 

8. Report of the Secretary 

9. Consent Agenda 

9.1.  Personnel Action, Policy GCE/GCF – Ms. Branscum 

9.2.  Finance Report September, 2017, Policy DIC – Ms. Martinez 

9.3.  Policy Changes, Policy BG – Ms. Ciancio 

10. Focus:  Student Achievement 

10.1  Senior Leadership Lock-In, Policy JJH – Mrs. Allenbach 

11. Focus:  Communication 

11.1   American Education Week, Policy AC – Mrs. Allenbach 

11.2   1st Quarter FY2018 Financial Report, Policy DIC – Ms. Martinez 

12.  Focus:  Community Involvement 

       12.1   CAAC Update, Policy BDF – Mr. Crawford 

       12.2   DAAC Update, Policy AE – Mr. Fuller 

13.  Discussion of Next Agenda 

14.  Superintendent’s Comments 

15.  Board Committee Update 

16.  School Board Discussion/Remarks 

17.  Next Meeting Notification – Tuesday, November 14, 2017 

18.  Adjournment 

  

 

Welcome to a meeting of the Mapleton Public School Board of Education! 
The Board’s meeting time is dedicated to addressing Mapleton’s mission and top-priority focus areas.  “Public Participation” is an opportunity during 
the business meeting to present brief comments or pose questions to the Board for consideration or follow-up.  Each person is asked to limit his or 
her comments to 3 minutes. If you are interested in helping Mapleton’s efforts, please talk with any member of the district leadership team or call the 
district office at 303-853-1015.  Opportunities abound.  Your participation is desired. 
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1.0 CALL TO ORDER 
President Ken Winslow called the meeting of the Board of Education – Mapleton Public 
Schools to order at 6:00 p.m. on Tuesday, September 26, 2017, at the Administration 
Building. 
  

2.0 ROLL CALL 
Cindy Croisant – Vice President Present 
Steve Donnell – Secretary Present 
Sheila Montoya – Treasurer Present  
Ken Winslow – President       Present  

 
3.0 PLEDGE OF ALLEGIANCE   

Mr. Winslow led the Pledge of Allegiance.  
 

4.0 APPROVAL OF AGENDA 
MOTION: By Ms. Montoya, seconded by Ms. Croisant, to approve the Agenda as 
presented. 
 
AYES:  Ms. Croisant, Mr. Donnell, Ms. Montoya, and Mr. Winslow    
Motion carried:  4-0 
 

5.0 WHAT’S RIGHT IN MAPLETON  
Ms. Setzer said that What’s Right in Mapleton would feature Valley View students sharing 
information about what they are doing to build family and community engagement this year.  
Students Tina Valdez, Dion Bing and Mackenzie Mastros shared information on fun runs 
student of the month awards and positive postcards.  They said that it is exciting to see that 
so many people care about their community.    
 
Students, staff and families are seeing their efforts pay off and having fun along the way.   
The emphasis on building school and community pride is a cornerstone of their Unified 
Improvement plan this year.     

 
Mr. Winslow thanked the students for sharing.  Ms. Croisant asked the distance for the fun 
run.   The students said that it was a 4K race.   

 

RECESS   6:05 p.m., reconvened at 6:06 p.m. 
 
6.0 BOARD BUSINESS 
 6.1  Board Member Appointment 

Mr. Winslow explained that following Mr. Rodriguez’ resignation in May, the Board had 
declared a vacancy for the director position and published a Call for Applications for School 
Director.   No applications were received to fill that position by the deadline; however, 
Thomas Moe did express interest in serving on the Board and submitted appropriate 
paperwork for the November election.  Therefore, by resolution, the Board agreed to 
appoint Mr. Moe to serve until the regular biennial school district election results are 
certified in November.   

 
MOTION:  By Ms. Montoya, seconded by Ms. Croisant, to appoint Thomas Moe to fill the 
vacancy of Director at Large. 

 
Mr. Winslow welcomed Mr. Moe to the Board and thanked him for volunteering to serve. 
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AYES:  Ms. Croisant, Mr. Donnell, Ms. Montoya, and Mr. Winslow    
Motion carried:  4-0 
 
6.2   Oath of office 
Mr. Winslow administered the Oath of Office to newly appointed Board member, Thomas 
Moe. 
 
6.3  Certificate of Appointment 
Mr. Winslow read the Certificate of Appointment for Mr. Moe: 
I, Kenneth Winslow, Board President, within and for said School District Mapleton Public 
Schools, do hereby certify that at a regular Meeting of the Board of Education, you were 
officially appointed Director at Large in and for Mapleton Public Schools, which shall 
commence on this 26th day of September. 2017, until the election of the Board of Education 
in November, 2017. 
 
6.4   Re-election of Board Officers 
MOTION:  By  Ms. Croisant, seconded by Ms. Montoya, to continue the current slate of 
officers with Mr. Moe filling the vacated position of Assistant Secretary/Treasurer until the 
certification of the November election to include Ken Winslow as President, Cindy Croisant 
as Vice President, Steve Donnell as Secretary, Sheila Montoya as Treasurer, and Thomas 
Moe as Assistant Secretary/Treasurer. 
 
AYES:  Ms. Croisant, Mr. Donnell, Mr. Moe, Ms. Montoya, and Mr. Winslow    
Motion carried:  5-0 
 
6.5   Resolution to Authorize Use of Facsimile Signatures 
MOTION:  By  Ms. Croisant, seconded by Ms. Montoya, to approve the resolution 
authorizing the consent to use facsimile signatures of the Board of Education.  
 
AYES:  Ms. Croisant, Mr. Donnell, Mr. Moe, Ms. Montoya, and Mr. Winslow    
Motion carried:  5-0 
 
6.6   Confidentiality Compliance Affidavit 
MOTION:  By Ms. Montoya, seconded by Ms. Croisant, that the Board comply with all 
confidentiality requirements and restrictions as required by Colorado law.  
 
AYES:  Ms. Croisant, Mr. Donnell, Mr. Moe, Ms. Montoya, and Mr. Winslow    
Motion carried:  5-0 

 
7.0       PUBLIC PARTICIPATION 
 Garrett Lukken, representing Congressman Ed Perlmutter, shared resources available to 

Mapleton students through their office.  He also stated that a student at York International 
was currently participating on the Youth Advisory Council and invited other students to 
become involved.      

 
8.0 APPROVAL OF MINUTES 

MOTION:  By Ms. Croisant, seconded by Mr. Donnell, to approve the minutes as stated on 
the Board Agenda dated September 26, 2017:  8.1 Board Meeting minutes of August 22, 
2017 and 8.2  Study Session minutes of September 12, 2017. 
 



Mapleton Public Schools                                Minutes – Page 62 
Adams County School District No.1                                       9/26/17 
  

 

AYES:  Ms. Croisant, Mr. Donnell, Mr. Moe, Ms. Montoya, and Mr. Winslow    
Motion carried:  5-0 

 
9.0 REPORT OF THE SECRETARY 
 None 
 
10.0 CONSENT AGENDA 

MOTION:  By Mr. Donnell, seconded by Ms. Montoya, to approve Agenda items 10.1 
Personnel Action; 10.2  Finance Report for August, 2017;  and  10.3  Adoption of Policies, 
as presented. 
 
AYES:  Ms. Croisant, Mr. Donnell, Mr. Moe, Ms. Montoya, and Mr. Winslow    
Motion carried:  5-0 

 
11.0 FOCUS:  EXCEPTIONAL STAFF 

11.1  Classified School Employee Week 
Mrs. Branscum asked that the Board support the week of October 9-13, 2017, as Classified 
School Employee Week.  Mr. Winslow read the following Proclamation: 
 

WHEREAS, the Colorado Classified School Employees are an essential part of the 

State's education system by providing safe and orderly facilities where students 

learn and grow; and 

 

WHEREAS, classified school employees perform the daily cleaning and 

maintenance of school property, safely transport students to and from school, 

prepare and serve nourishing lunches, maintain records and reports and assist in 

classrooms and on school playgrounds; and 

 

WHEREAS, classified school employees continue to seek solutions to prevent school 

violence and are actively involved in school programs; and 

 

WHEREAS, it is appropriate for Colorado to recognize the role classified school 

employees hold in our education system and to salute these employees for the 

valuable service each provides to Colorado’s students and communities, 

 

NOW THEREFORE, The Board of Education of Mapleton Public Schools hereby 

proclaims October 9 through October 13, 2017, as: 

CLASSIFIED SCHOOL EMPLOYEE WEEK 

 

We urge all parents, students, and administrators to join us in saluting these 

dedicated men and women.      
 

MOTION:  By Ms. Croisant, seconded by Ms. Montoya, to approve the week of October 9-
13, 2017 as Classified School Employee Week. 
 
AYES:  Ms. Croisant, Mr. Donnell, Mr. Moe, Ms. Montoya, and Mr. Winslow    
Motion carried:  5-0 
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11.2  Dashboard Report – New Licensed Staff 
Mrs. Branscum presented a dashboard report on Mapleton licensed staff, with special 
attention on those newly hired.   She noted the District began the school year with 823 
employees  (classified, licensed, administrative), 72  of whom were licensed staff new to the 
District.  She went on to report how many years of teaching experience new licensed staff 
had, how they learned about the District, and what attracted them to choose Mapleton. 

 
12.0 FOCUS:  STUDENT ACHIEVEMENT 

12.1   Mapleton Community Reads Initiative 
Ms. Toussaint said that in 2012 the District launched its first Community Reads campaign, 
which engaged students, parents and community members in reading a common book.  
She explained that due to overwhelming interest and participation, the event had been 
hosted annually by the District.  Ms. Toussaint noted that between October 2017 and 
January 2018, Mapleton Public Schools would promote the following book titles: 

• I am Malala by Christina Lamb and Malala Yousafzia  

• Word of Mouse by James Patterson 

Books will be available to community, students and staff.    

 

Mr. Winslow said that the books were great choices and the Community Reads Initiative 

was a great program for our District.  

12.2    Accreditation Report 
Mr. Fuller explained that Colorado state statute SB09-163 requires the Colorado 
Department of Education assign an accreditation plan type to districts based on three 
criteria.  These criteria include:  student achievement (based on PARCC), student growth 
(PARCC and ACCESS), and Postsecondary and Workforce Readiness measures which 
include graduation rate, dropout rate, Matriculation rate and ACT scores.    
 
Mr. Fuller noted that Mapleton was assigned the preliminary accreditation rating of 
Accredited with Improvement Plan for the 2017-18 school year.  Mapleton Public Schools 
has earned this rating for the past four years.  Although this is level of accreditation is 
considered “healthy” it is far from acceptable.  Clearly a rating of “Accredited” is an 
attainable goal in the near future. 
 
Mapleton also received preliminary school ratings earlier this month.  Mapleton has 7 
schools in the “Performance“ category, the top accreditation plan type in 2017-18.  This is 
great news and is the second highest number of schools we’ve had in the performance 
category since the new accreditation frameworks were established in 2010. 
 
In addition to the 7 schools receiving a “Performance” rating, 1 of the two schools 
previously accredited with Priority Improvement Plans and therefore “on the 5 year clock” 
earned rating of Performance, taking them off of the “clock”.  
 
For the 2017-18 school year, three schools have been identified as Priority Improvement or 
Turnaround and those schools are Colorado Connections Academy, Meadow Community 
School and Global Primary Academy.   
 
Ms. Croisant asked for clarification on the “Performance” category and accreditation.   Ms. 
Ciancio explained that the Board accredits the schools and the State accredits the District.   
She stated that improvement for all schools is achievable. 
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13.0 FOCUS:  COMMUNITY INVOLVEMENT 

13.1  CAAC Update 
Mr. Crawford stated that the Community Accountability Advisory Committee (CAAC) Co-
Chair, Jessica Reardon, was unable to attend the meeting but was willing to continue as 
Co-Chair.   Mr. Crawford shared the reports for the July, August and September meetings.  
July meeting: 

• a brief update was provided regarding each of the current projects; 

• the group planned for their participation in the Wolverine Welcome Back event where 
the CAAC staffed a table with construction information for parents; 

• several committee members toured the Welby site to view progress to date on the 
renovation of the existing classrooms and common spaces. 

August meeting: 

• the group discussed parent feedback from the Wolverine Welcome Back event; 

• moving plans were described for Big Picture College and Career Academy, Welby 
Community School, and Central Administration; 

• a tour of the administration site on 80th Avenue took place, so that committee members 
could learn about how current spaces would be re-purposed or vacated; 

• a more in-depth discussion of the Welby project, and its current challenges was held.  
The Welby challenges included difficulties with completing the civil engineering, some 
necessary changes to the interior design, and some adjustments to the overall project 
schedule.  Mitigating the impact of very limited on-site parking and virtually no outdoor 
play space was discussed. 

September meeting: 

• the committee toured the Broadway Building and expressed satisfaction with the way in 
which the Big Picture and Central Administration spaces were nearing completion; 

• a draft budget/expenditure report was reviewed, regarding all 2016 Bond projects.  The 
group provided input regarding the format of the report for ongoing use; 

• the committee decided to staff a Mapleton construction table at Welby Days to provide 
the community with bond program information;  

• Updates were provided regarding milestones and pending issues for each project 
underway.   
 

The next CAAC meeting will be Friday, October 6, at 11:30 in the Board Room. 
 
Mr. Moe asked if the budget for the Global Campus had been affected since the scope of 
the project had increased.  Mr. Crawford explained that it had increased. 

 
13.2  CAAC Appointments, Charges 
Mr. Crawford explained that the Construction Accountability Advisory Committee (CAAC) 
was established following the passage of the 2016 Bond initiative.   A call for committee 
members was issued, and the group began meeting monthly in March of 2017. 
 
The following charge was recommended for 2017-2018: 

The Construction Accountability Advisory Committee is charged with meeting monthly 
to receive reports on the status and implementation of bond projects, and to provide 
monthly updates to the Board regarding their activities.  The committee will provide 
enhanced accountability and fiscal responsibility for the 2016 bond program, and will 
ensure that each bond construction project is accomplished in accordance with the 
construction plan approved by voters. 
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The following individuals were recommended for appointment to the CAAC:  

Community Appointees:  Tracy Crespin, Alexandra Frazier, Alan Kitchings, Loc 
Nguyen, and Jessica Reardon. 
 
Administration Appointee:  Mike Crawford, Deputy Superintendent 

 

MOTION:   By Ms. Montoya, seconded by Mr. Donnell, to approve the 2017-2018 CAAC 
appointments and charge as presented.                

AYES:  Ms. Croisant, Mr. Donnell, Mr. Moe, Ms. Montoya, and Mr. Winslow    
Motion carried:  5-0 
 
13.3    DAAC Appointments, Charges and Updates 
Mr. Fuller explained Colorado law required local Boards of Education to create a School 
District Accountability Advisory Committee (DAAC).   He presented for Board approval the 
appointees to DAAC for the 2017-2018 school year. 

Parent/Community Appointees: Kami Moore, LaShelle Huehn, Paloma Escobar, Leana 
Kelly, Alejandra Estela, Fred Kerst, Linda Kerst, Tamara Musch, Tara Nolasco, Larry 
Nolasco, Cindy Wood, Artie Thompson, Melanie Newton 

Administration Appointees: Brian Fuller, Chief Information Officer 

Faculty/Staff Appointees: Pat Weir, Melanie Bosquez, Rhonda Garramone, Jessica Carter, 
Matt Neely, John Haynes, Erika Camunez, Lauren Hemann, Beth Schamp, Anastasia 
Maines, Byron Spears, Sandra Munoz, Anna Neefe, Sarah Eichert, Lindzy Molinaro, 
Amanda Murphy, Robert Boaz, Melissa Lewis 

 
Mr. Fuller also reviewed with the Board the DAAC recommended area of study for the 
2017-2018 school year: 

• Review and comment on District goals and objectives for the 2017-18 school year (Note: 

particular emphasis on the Unified Improvement Plan)   
• Provide input to the Board concerning the creation and enforcement of the Conduct and 

Discipline Code   

• Review and comment on District budget priorities for the 2017-18 school year   

• Review and comment on charter applications prior to consideration by the Board   
• Review and comment on Federal grants submitted by the District  
• Review and monitor the District Attendance Initiative  
• Serve as the District Title 1 Parent Committee 
• Serve as the District Wellness Committee 
• Serve as the District Personnel Evaluation Council 
• Serve as the District Safe and Drug-Free Schools Advisory Council 

 
MOTION:   By Mr. Donnell, seconded by Mr. Moe, to approve the 2017-2018 DAAC 
appointments and charges as presented.                

AYES:  Ms. Croisant, Mr. Donnell, Mr. Moe, Ms. Montoya, and Mr. Winslow    
Motion carried:  5-0 

 
14.0 DISCUSSION OF NEXT AGENDA 
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Mr. Winslow said agenda items for the October 24, 2017 Board meeting would include the 
following: American Education Week, DAAC update and a construction update.   

 
15.0 SUPERINTENDENT’S COMMENTS 

During her report, Ms. Ciancio welcomed Mr. Moe to the Board and thanked him for his 
willingness to serve.  She said that she was looking forward to having a full board to work 
with again.     
 
Ms. Ciancio said that she was very proud of the administration and department teams for 
coordinating the move to the new building.  She extended her thanks to all who helped 
make the transition go so smoothly.  She stated that everyone is settling in quickly.  
 
Ms. Ciancio recognized Shae Martinez and the Finance team for receiving the Association 
of School Business Officials International Meritorious Budget Award for 2017.   She 
congratulated the team on their excellent work.   

 
16.0 BOARD COMMITTEE UPDATE 

Ms. Croisant reported that she had attended the September meeting of the Rocky Mountain 
Risk with Ms. Ciancio.  She explained that the exit of District 14 had been finalized they 
were now beginning negotiations for the exit of District 12.     

 
Mr. Donnell reminded everyone that the Mapleton Education Foundation will host the 
Annual Gala on October 20 at the Westin Hotel in Westminster.  He encouraged everyone 
to attend and reminded them that the proceeds directly benefit our students and staff.   

 
17.0 SCHOOL BOARD DISCUSSION / REMARKS 

 
Mr. Donnell said that he had the opportunity to attend Welby Days and talk with community 
members.  He said that the District should look for more opportunities to meet the 
community and share information about Mapleton.   He wondered if it would be possible to 
have a table at the Thornton Fest event. 
 
Mr. Winslow said that he attended Homecoming.   He said that it was exciting to see the 
community participate in this event and enjoy the new football field.  He reminded everyone 
that we are held to a higher standard and that coaches should impress on our students that 
we are Mapleton.   Mr. Winslow said that the new boardroom was even better than 
imagined.   He also welcomed Mr. Moe to the Board and said that he was looking forward 
to having a full board to work for Mapleton.    
 
Ms. Croisant said that the new football field was wonderful and that she was excited for our 
students. 
 
Mr. Moe thanked the District for the opportunity to serve on the Board and work for our 
students, staff and community. 

 
18.0 NEXT MEETING NOTIFICATION 

The next Board meeting will be at 6:00 p.m. on Tuesday, October 24, 2017, at the  
Administration Boardroom. 

 

19.0 ADJOURNMENT 
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Mr. Winslow noted the Board would meet in a staff debrief session following the business 
meeting. 

 
The Board motioned to adjourn at 6:49 p.m. 
 
 
                                                            

      _______________________________________ 

      Kenneth Winslow, Board President 
             
 

                                                          ________________________________________ 

      Stephen Donnell, Board Secretary 
   
 
 
Submitted by Jayna Burtner, Recording Secretary for the Board of Education 
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Members of The Board of Education – Mapleton Public Schools met in study session at 5:30 p.m. 

on Tuesday, October 10, 2017, at the Administration Building Boardroom.  

  

Present:  Cindy Croisant – Vice President  

    Steve Donnell – Secretary  

                        Tom Moe – Asst. Secretary/Treasurer 

    Sheila Montoya - Treasurer  

                        Ken Winslow - President 

       

During the meeting, the Board:   

• Discussed possible names for the new K-8 in the Midtown neighborhood. 

• Received a facilities update and construction project update, including budget. 

• Reviewed policies for adoption and repeal. 

• Reviewed and discussed Board relations and working together. 

 

  

No official Board action was taken at the meeting.  

  

  

  

            _______________________________________    

           Kenneth Winslow, Board President  

  

  

            _______________________________________    

           Stephen Donnell, Board Secretary    

  

  

  

Submitted by Jayna Burtner, Recording Secretary for the Board of Education  
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TO:  Charlotte Ciancio, Superintendent 

FROM:  Erica Branscum, Executive Director, Talent Recruitment and Development     

DATE:  October 21, 2017   

 

Policy: Professional Staff Recruiting and Hiring, Policy GCE/GCF 

Report Type: Decision Making (Consent) 

SUBJECT: Personnel Action  

 

Policy Wording:  The Board of Education for Mapleton Public Schools directs the Superintendent to 

develop and maintain a recruitment program designed to attract and hold the best possible 

personnel. 

 

Decision Requested:  The Office of Human Resources recommends the following personnel 

information to be approved by Board Action at the regular meeting of October 24, 2017.                         
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CLASSIFIED STAFF 

NEW EMPLOYEES          POSITION/FACILITY                            EFFECTIVE DATE      REASON 

Analla, Jorge Custodian/Achieve 10/16/2017 Re-Hire 

Carrilo, Delia Nutrition Manager/Adventure 10/16/2017 New Hire 

Gale, Terry  Special Ed. Para./Clayton  09/21/2017 New Hire 

Hammond, Melissa Preschool Para,/Achieve 10/02/2017 New Hire 

Jackson, Sara Bus Driver/Transportation 10/17/2017 New Hire 

LaCome, Terry Nutrition Services Asst./York 10/05/2017 New Hire 

Lucero, Veronica Secretary/Achieve 10/09/2017 New Hire 

Montenegro, Lubia Special Ed. Para./Adventure 10/11/2017 New Hire 

    

    

RESIGNATIONS/TERM.   POSITION/FACILITY                         EFFECTIVE DATE     REASON 

Carriaga, Renate  Special Ed. Para./York  10/31/2017 Resignation  

Vey, Audy Substitute Custodian/District 10/04/2017 Resignation 
 

 

CLASSIFIED REQUESTS 

Diana Wolfmeier, Campus Supervisor at Skyview, is requesting an intermittent Family Medical Leave 

of Absence beginning September 13, 2017 through December 31, 2017. 

 

LICENSED STAFF 

NEW EMPLOYEES        POSITION/FACILITY                 EFFECTIVE DATE       REASON 

Garner, Tina     Kindergarten/Valley View    09/25/2017  New Hire 

 

RESIGNATIONS/TERM.        POSITION/FACILITY                 EFFECTIVE DATE       REASON 
No requests at this time 

 

 

LICENSED REQUESTS 

Lori Schellin, 4th Grade Teacher at GIA, is requesting a Family Medical Leave of Absence beginning 

November 27, 2017 through December 20, 2017.  

ADMINISTRATION STAFF  

NEW EMPLOYEES        POSITION/FACILITY                 EFFECTIVE DATE       REASON 

No requests at this time 

 

                     

RESIGNATIONS/TERM.        POSITION/FACILITY                 EFFECTIVE DATE       REASON 
No requests at this time 

 

ADMINISTRATION REQUESTS 

 

No requests at this time 
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SUBSTITUTE TEACHERS/OTHER ON CALL 

                                         ADDITIONS   DELETIONS 

Gallop, Kurtis   Fiorino, Robert  

Graham, Michelle  Escobedo, Veronica 

Hiatt, Russel D  Old, Brian  

Loftus, Gina  

Naldrett, Jenna 

Oughton, Elizabeth 

Paly, Daniel 

Phelps, Taylor 

Vang, Luaci 

Walega, Cody 
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TO:  Board of Education 

FROM:  Charlotte Ciancio, Superintendent 

DATE:  October 24, 2017 

 

Policy:  Policy Development and Implementation, Policy BG 

Report Type: Decision Making 

SUBJECT: Changes to Board Policy   

 

Policy Wording: The Board develops policies and puts them in writing to provide for the 

successful, consistent and efficient operation of Mapleton’s schools and the high 

achievement of Mapleton’s students. 

 

Decision Requested:  District administration is requesting Board approval. 

 

Report:  At the October 10 Board Study, district administration and the Board of Education 

received the following policies for first review.  These policies are being presented for final 

review and adoption: 

  

BDF Advisory Committees 

BDFB Career and Technical Program Advisory Committees 

BDFC Preschool Council 

BEDA Notification of School Board Meetings 

DA Fiscal Management Goals/Priority Objectives 

DBD Determination of Budget Priorities 

DIA Online Schools and Online Programs 

DJ/DJA Purchasing/Purchasing Authority 

 

These policies are being presented for repeal: 

 

BEAA Electronic Participation in School Board Meetings 

BGA Policy Development and Implementation 

 

 

District Administration recommends that these policy changes be approved.  The 

attached copy represents the “final” version of these policies and is submitted for Board 

approval. 
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Advisory Committees  

The Board of Education (the “Board”) for Mapleton Public Schools (the 
“District”) encourages the participation of citizens of the District in decision-making 
processes. This policy is intended to outline the role of citizens in those processes, and 
some of the opportunities through which citizens can become involved. Legal responsibility 
for decision‐making in all matters of policy and operation rests with the Board.   

Board‐Appointed Advisory Committees  

Both District‐wide and at the school level, the Board shall appoint advisory committees 
that function within organizational frameworks approved by the Board. A staff member or 
members will be assigned to each group to help it develop an appropriate constitution 
and/or bylaws, carry out its functions, and coordinate its work with other advisory and 
staff groups. Only the Board shall have the authority to dissolve committees it has created.   

School- and District‐Level Advisory Committees  

The District shall form the school and District level advisory committees that are required 
under Federal and State programs which shall function in accordance with the 
requirements pertaining to each specific Federal or State program. The Board shall grant to 
those bodies the advisory responsibilities relevant to the planning, implementation, and 
evaluation of such program or project in accordance with applicable law.   

Community Groups  

The Board encourages community groups that are neither appointed by the Board nor 
formed as required under federal or state programs to offer suggestions and advice to the 
Board in order to assist it in the decision-making process. The final responsibility for all 
decisions, however, rests with the Board alone.   

Appointments of citizens to advisory committees shall be approved by the Board. An 
advisory committee member shall be removed from office by the Board if that member 
does not attend three consecutive meetings, unless the committee by resolution approves 
any additional absences or unless such absences are due to temporary disability or illness. 
In addition, the committee by majority vote may request the removal from office of any 
member. Such removal shall require subsequent Board approval.   

If required by State law, advisory committee meetings shall be open to the public and 
meeting notices shall be posted. If notice of the meeting is legally required, such notice shall 
be posted in the same place and manner as notices of Board meetings.  

Adopted November 27, 2012 by the Board of Education for Mapleton Public Schools.   
Revised _________________________________.  
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LEGAL REFERENCES:  

C.R.S. § 22‐9‐107 (licensed personnel performance evaluation council)   

C.R.S. §§ 22‐11‐301 & 401 (accountability committees)   

C.R.S. § 22‐32‐109.1(2) (community consultation on safe school plan, including conduct and 
discipline code)   

C.R.S. § 24‐6‐402 (open meetings law)   

CROSS REFERENCES:  

AE: Accountability/Commitment to Accomplishment  

BDFA: District Personnel Performance Evaluation Council  

BDFB: Career and Technical Program Advisory Committees  

BEDA: Notification of School Board Meetings   

CBI: Evaluation of Superintendent   

GCO: Evaluation of Licensed Personnel  

JIC: Student Conduct   

JK: Student Discipline   

KCB: Community Involvement in Decision Making   
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Career and Technical Program Advisory Committees  
 
The Board of Education (the “Board”) for Mapleton Public Schools (the “District”) delegates 
to the Superintendent the responsibility of appointing a Career Committee and a Technical 
Advisory Council which shall assist the Board and District administration in the overall 
promotion, planning, coordination, and evaluation of all District career and technical 
education programs. The council shall study issues, offer advice, and make 
recommendations regarding: 

1. Current job needs; 

2. Relevance of current training programs; 

3. Reduction, deletion, or expansion of programs; 

4. Initiation of new programs; 

5. Financial and legislative support; 

6. Promotion of career and technical education in the schools and in the 
community; 

7. The Vocational Committee shall make the selection of students attending 
vocational and college programs; and, 

8. The Technical Committee shall evaluate all of proceeding and will serve as the 
technical committee for preparation of the District Technology Plan, selection of 
technical equipment, and input for preparation of the technical budget 

 
These committees shall represent a cross-section of the community in terms of sex, race, 
age, occupation, socioeconomic status, geographical location, and other factors the District 
deems appropriate.  The District Accountability Committee may fulfill this function. 
 
These committees shall assist career and technical instructors and District administrators 
in establishing, operating and evaluating programs to serve the needs of students, business, 
and industry, and shall provide expertise pertaining to technological change. 
 
Committee administration shall approve written guidelines or operational procedures 
(bylaws) for the committees, which shall specify their composition, length of terms, 
responsibilities, and rules for conducting business. These guidelines or bylaws should be 
provided to District administration and published as regulations following this policy. 
 
Adopted _____________________.  
 
LEGAL REFERENCES: 

C.R.S. § 23-8-103(2)(c) (career and technical education program school grant 
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eligibility – advisory committee required) 

C.R.S. § 23-60-303 (occupational education) 
 
CROSS REFERENCES: 

AE: Accountability/Commitment to Accomplishment 
 



 BDFC 

 
 

Preschool Council 

 
The Superintendent for Mapleton Public Schools (the “District”) shall appoint an advisory 
council that provides assistance and makes recommendations in implementing and 
coordinating a preschool program funded through the Colorado Preschool Program Act. 
This advisory council will be referred to as the “Preschool Council.”   
 
Membership 
 
At a minimum, membership on the advisory council will include the following: 
 

1. The Superintendent (or designee); 
 

2. Two parents of children in the preschool program, appointed by the 
Superintendent; 

 
3. Two members of the business community, appointed by the Superintendent; 

 
4. Representatives from the following: 

 
a. Tri-County Health Department; 

 
b. Adams County Department of Social Services; 

 

c. Adams County Workforce and Business Center;  
 

d. Each of the publicly funded early childhood education agencies in the 
District, including Head Start and the District’s preschool programs; 

 
e. Privately funded child care centers located in the District; and 

 
f. Any charter schools in the District that have preschool programs, if 

applicable.  
 
Appointed members will serve for two-year terms. Any vacancy among the appointed 
members will be filled by appointment by the Superintendent for the unexpired term. 
 
Officers 
 
Members of the council will elect a chairperson for a one-year term, who may be elected to 
a second term. 
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The council shall have those duties prescribed by state law. 
 
No action taken by the council will be final unless approved by the Board of Education. 
 
Meetings 
 
The council will meet a minimum of six times per year. 
 
In addition, members of the council will make at least two on-site visits per year to all Head 
Start agencies, and all public and private childcare facilities with which the District has 
contracted, to monitor overall program compliance and make recommendations for any 
needed improvements. 
 
Adopted _____________________ by the Board of Education for Mapleton Public Schools.  
 
LEGAL REFERENCES: 

C.R.S. § 22-28-105 (preschool program council duties) 

C.R.S. § 22-28-107 (ongoing training available from CDE) 
 
CROSS REFERENCES: 

IHBIB: Primary/Preprimary Education 
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Notification of School Board Meetings 
 

The Board of Education (the “Board”) for Mapleton Public Schools (the “District”) shall give 
full and timely notice to the public of any meeting of three or more Board members at 
which public business may be discussed, or any formal action may be taken, including 
special, regular, and work session meetings and retreats.  
 
Dates of regular meetings of the Board shall be provided in annual announcements and 
made available to the news media and the public. At its first regular meeting of the calendar 
year, the Board shall designate the public place or places at which notice of all Board 
meetings shall be posted. In the event such action is not taken annually, the designated 
public places used in the previous year shall continue as the official posting sites.  
 
At a minimum, the Board shall cause notice of regular and special meetings and work 
sessions to be posted at the designated public place no less than 24 hours prior to the 
meeting. This notice shall include specific agenda information where possible.  
 
Copies of the agenda shall be available to representatives of the community and staff and 
others at the Administrative Office for Mapleton Public Schools upon publication and 
dissemination to the Board.  
 
The District shall maintain a list of persons who, within the previous two years, have 
requested notification of all meetings or of meetings when certain specified policies will be 
discussed. These individuals will be provided reasonable advance notification of Board 
meetings unless the meeting is a special meeting and there is insufficient time prior to the 
meeting to mail notice to persons on the list.  
 
Notice to the Board  
 
The Superintendent (or designee) shall ensure that the agenda, meeting materials, and the 
minutes of the last regular meeting are made available to Board members no later than 72 
hours before the next regular meeting. 
 
Adopted November 27, 2012 by the Board of Education for Mapleton Public Schools.  
Revised ______________________. 
 

LEGAL REFERENCES: 

C.R.S. § 22‐32‐108(2),(3) (meetings of the board)  

C.R.S. § 24‐6‐402(2)(c) (notice of meeting “shall include specific agenda information where 
possible”)  
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CROSS REFERENCES: 

BE: School Board Meetings 

BEDB: Agenda  
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Fiscal Management Goals/Priority Objectives 
 
Mapleton Public Schools (the “District”) recognizes that money and money management 
comprise the foundational support of the whole school program. To make that support as 
effective as possible, the District has set the following goals and objectives for fiscal 
management:   
   

1. Encourage advance planning through the best possible budget procedures;  
 

2. Explore all practical and legal sources of revenue;  
 

3. Study and guide the expenditure of funds so as to achieve the greatest educational 
returns;  

 
4. Require maximum efficiency in accounting and reporting procedures;  

 
5. Provide adequate resources to support student achievement; and 

 

6. Strive to maintain a fund balance of no less than 10% of the general fund operating 
revenues.  

 
As trustee of community, State and Federal funds allocated for use in local education, the 
Superintendent has the responsibility to protect the funds and use them wisely. 
 
Adopted October 22, 2013, by the Board of Education for Mapleton Public Schools.  
Revised __________________. 
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Determination of Budget Priorities 
 
All resources of Mapleton Public Schools (the “District”) shall be directed toward ensuring 
that all students reach their learning potential, including that they meet or exceed state and 
District content standards.  A minimum of 60% of the General Fund shall be allocated to 
direct instruction.  
 
In order to fulfill its trustee obligation with regard to District resources, the Board of 
Education for Mapleton Public Schools (the “Board”) must know how resources are 
currently allocated, whether such allocation is effective, and what changes should be made 
to achieve the greatest educational returns.  The Superintendent shall develop a 
comprehensive and ongoing system to collect and analyze resource allocation information. 
The analysis of this information shall form the basis for the proposed budget prepared by 
the Superintendent for presentation to the Board.  The system shall: 

1. Determine how resources are currently allocated by school, grade, and program; 

2. Link specific strategies with results for students and determine whether the current 
allocation of resources is effective in raising student achievement; and 

3. Identify ways to better use resources to achieve the District's educational objectives 
and improve teaching and learning. 
  

As part of the budget preparation process, each school-level accountability committee shall 
make recommendations to the school director relative to priorities for expenditures of 
District funds by the school.  The school director shall consider these recommendations 
when formulating budget requests to be presented to the Superintendent.  The 
Superintendent shall also consider the accountability committee recommendations when 
preparing the proposed budget to be presented to the Board.  A copy of the school-level 
accountability recommendations shall be sent to the District Advisory and Accountability 
Committee and to the Board. 
 
The District Advisory and Accountability Committee shall make recommendations to the 
Board relative to priorities for expenditures of District funds and provide a copy of the 
recommendations to the Superintendent.  The Board shall consider these priorities when it 
adopts the annual budget.  The Superintendent shall consider the District Advisory and 
Accountability Committee recommendations when preparing the proposed budget to be 
presented to the Board. 
 
Accordingly, the budget prepared and presented by the Superintendent shall: 

1. Be derived from a five-year plan; 

2. Include contingency plans in the event budget assumptions prove erroneous;  
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3. Be in a summary format understandable by a lay person; 

4. Itemize District expenditures by fund;  

5. Include information regarding school-level expenditures;  

6. Adequately describe proposed expenditures;  

7. Show the amount budgeted for the current fiscal year and the amount budgeted for 
the ensuing fiscal year; 

8. Comply with spending limitations in the state constitution;  

9. Consider recommendations made by each school-level accountability committee 
relative to priorities for expenditures of District funds;  

10. Contain enough information to enable credible projection of revenue and expenses; 

11. Disclose budget planning assumptions;  

12. Not excessively rely on nonrecurring revenues;  

13. Not provide for expenditures, interfund transfers,  or reserves in excess of available 
revenues and beginning fund balances;  

14. Not include the use of beginning fund balance, unless the Board has adopted a 
resolution as described in state law specifically authorizing such use; 

15. Not reduce without approval of the Board, the current cash reserves at any time to 
less than the minimum amount required by the spending limitations set forth in the 
state constitution;  

16. Provide adequate and reasonable budget support for Board development and other 
governance priorities, including the costs of fiscal audits, Board and committee 
meetings, Board memberships, and District legal fees;  

17. Take into consideration fiscal soundness in future years and plans for the building 
or organizational capabilities sufficient to achieve the Board's goals in future years; 

18. Reflect anticipated changes in employee compensation including inflationary 
adjustments, step increase, performance increases, and benefits;  

19. Comply with state and federal law; and  

20. Provide sufficient resources to address the District's facility needs. 
 
Adopted October 22, 2013,  by the Board of Education for Mapleton Public Schools.   
Revised                                        . 
 

LEGAL REFERENCES: 

C.R.S. § 22-11-302(1)(a) (building level accountability committee recommendations)  
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C.R.S. § 22-11-402(1)(a) (school-level accountability committee budget recommendations)  

C.R.S. § 22-44-105(1.5) (budget parameters regarding expenses not exceeding revenue and 
use of beginning fund balance) 
 
CROSS REFERENCES: 

AE: Accountability/Commitment to Accomplishment  
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Online Schools and Online Programs 
 
Mapleton Public Schools (the “District”) includes schools and programs that provide 
blended learning and differentiated instruction for students, including online instruction. 
This policy addresses the types of documentation the District may utilize as proof of a 
student's enrollment, attendance, interaction with teachers, and participation in any 
District online school or online program. 

In accordance with applicable State law, documentation of the following educational 
activities is acceptable for purposes of tracking a student's enrollment, attendance, 
interaction with teachers, and participation in educational activities to support student 
learning in any District online school or online program: 

• assessment, 
• orientation and induction activities, 
• in-person educational instruction, 
• synchronous and asynchronous Internet-based educational activities, 
• field trips, 
• work study, 
• peer mentoring, 
• concurrent enrollment, and 
• internship hours or similar forms of instruction. 

Documentation of these educational activities may be in addition to or as a substitute to 
any student management system login for the District's online schools and programs. All 
such documentation shall be used to determine whether the student is enrolled in a 
District online school or program on a part-time or full-time basis, in accordance with 
applicable State law. 

Adopted ____________________, by the Board of Education for Mapleton Public Schools.  

LEGAL REFERENCES: 

C.R.S. § 22-30.7-105(2)(a) (online programs and online schools must document student attendance 
and participation in educational activities) 

C.R.S. § 22-54-104 (district total program requirements, including pupil count) 

1 CCR 301-39 (Rules for the Administration of the Public School Finance Act of 1994) 

1 CCR 301-71, Rules 3.02.9 and 8.0 (must adopt policy tracking student enrollment, attendance and 
participation if the district authorizes an online program or online school)  
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Purchasing/Purchasing Authority 

The Board of Education for Mapleton Public Schools (the “Board”) extends its authority to 
purchase materials, equipment, supplies, and services to the Superintendent (or designee) 
after the Board has adopted its annual budget and appropriated funds. The Superintendent 
shall direct purchases as required and permitted within the limits of the budget. The 
purchase of these items shall require no further Board approval, except when competitive 
bidding is required.  

Any single, non-budgeted purchase or expenditure greater than $75,000 shall require 
advance approval by the Board. Exceptions may be made by the Superintendent in cases of 
emergencies, in which case the expenditure and the circumstances preventing advance 
approval shall be reported to the Board no later than its next regular meeting.  

Mapleton Public Schools (the “District”) shall obtain competitive bids for contractual 
services, professional services, and purchases of supplies, materials, and equipment in 
accordance with policy DJE: Bidding Procedures.  

All purchasing transactions shall be accomplished through the Purchasing Department and 
authorized on properly signed purchase orders. District personnel shall not use District 
bids, purchase orders, manual checks, petty cash, or tax exempt status to obtain materials, 
equipment, or services for their personal benefit.  

When making purchasing decisions, consideration shall be given to price, as well as other 
factors such as timely delivery, quality of the product, and such other factors as the District 
deems appropriate.  

The District shall not enter into any lease-purchase agreement whose duration, including 
all optional renewal terms, exceeds the weighted average useful life of the assets being 
financed.  

Adopted October 22, 2013, by the Board of Education for Mapleton Public Schools. 
Revised June 27, 2017.   
Revised__________. 
 
LEGAL REFERENCES: 

C.R.S. § 22-32-109(1)(b) (board required to adopt bidding procedures) 

C.R.S. § 29-1-103(3)(e)(I) (requirements for lease-purchase agreements) 

CROSS REFERENCES: 

DJB: Federal Procurement  

DJE: Bidding Procedures 
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Electronic Participation in School Board Meetings 

 
Board members may attend and participate in regular or special meetings of the Board of 
Education (the “Board”) for Mapleton Public Schools (the “District”) by electronic means in 
accordance with this policy and state law. For purposes of this policy, “electronic means” 
shall be defined as attendance via telephone, video or audio conferencing, or other 
electronic device. 
 
Board members may attend and participate by electronic means in a regular or special 
Board meeting only when extenuating circumstances prevent the Board member from 
physically attending the meeting. For purposes of this policy, “extenuating circumstances” 
means the Board member’s job or military service requires the member to be outside of the 
District at the time of the meeting or inclement weather and/or unsafe driving conditions 
prevent the Board member from physically attending the meeting. 
 
A meeting at which one or more Board members attend and participate by electronic 
means shall be open to the public, except for periods in which the Board is in executive 
session. A quorum of the Board must be physically present at the meeting for a Board 
member to attend and participate by electronic means. 
 
The electronic means used shall allow the public to hear the comments made by the Board 
member(s) participating by electronic means and allow the Board member(s) to hear the 
comments made by the public. A Board member participating by electronic means will be 
included in the recording of the Board meeting. 
 
A Board member who seeks to attend and participate by electronic means in a Board 
meeting shall notify the Board president and Superintendent at least three business days 
prior to the meeting and shall explain the extenuating circumstances that prevent the 
Board member from physically attending the meeting. If such advance notification is not 
possible, the Board member shall notify the Board president and Superintendent as soon as 
is reasonably possible.  
 
If the Board president approves the Board member’s request to attend and participate by 
electronic means, the Board member who attends and participates by electronic means 
shall identify the location from which he or she is participating, those present, and the 
extenuating circumstances that prevented the Board member from physically attending the 
meeting. If the Board convenes in executive session, the Board member attending and 
participating by electronic means shall ensure confidentiality during that portion of the 
meeting. 
  
A Board member may attend and participate by electronic means in a maximum of two 
Board meetings per calendar year. Unless otherwise approved by the Board, additional 
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requests to attend and participate by electronic means will be denied. In accordance with 
state law, the Board shall declare a vacancy if a Board member fails to attend three 
consecutive regular Board meetings, unless the Board member’s absence is otherwise 
excused by the Board. 
 
A Board member’s failure to comply with this policy may result in the Board’s refusal to 
allow the member to participate by electronic means in Board meetings. 
 
Adopted November 29, 2016, by the Board of Education for Mapleton Public Schools.  
 
LEGAL REFERENCES: 

C.R.S. § 22-31-129 (board vacancies) 

C.R.S. § 22-32-108(7)(a) (board may adopt policy allowing board members to attend and 
participate electronically in regular or special board meetings) 

C.R.S. § 24‐6‐401 et seq. (open meetings law)  
 
CROSS REFERENCES: 

BE: School Board Meetings  
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Policy Development and Implementation 

 
The Board of Education (the “Board”) for Mapleton Public Schools (the “District”) considers 
policy development its chief responsibility. The Board strives to reflect the community's 
values in its policies and commits itself to an ongoing effort to engage the community 
regarding policy‐level concerns. The Board develops policies and puts them in writing to 
provide for the successful, consistent and efficient operation of Mapleton’s schools and the 
high achievement of Mapleton’s students. Policy development shall be aimed primarily 
toward the continual formation and evaluation of goals and desired end results for 
students, rather than toward daily District operations.  
 
The Board uses the policy development and codification system of the National Education 
Policy Network/National School Boards Association (NEPN/NSBA), as recommended by 
the Colorado Association of School Boards. This system serves as a general guideline for the 
District, although it is modified to meet the needs of the District.  
 
The policies of Mapleton Public Schools shall be interpreted to be in accordance with state 
and federal laws and regulations.  
 
Policy Adoption  
 

Adoption of new policies, or the revision or repeal of existing policies, is ultimately the 
responsibility of the Board of Education. The Board may however, choose to delegate some 
policy development and implementation responsibilities to the Superintendent as 
necessary to meet the District’s needs. Proposals regarding policies may originate with a 
Board member, the Superintendent, staff members, parents, students, consultants, civic 
groups or other residents of the District. A careful and orderly process shall be used in 
examining such proposals prior to action upon them by the Board.  
 
The Board shall adhere to the following procedure in formally considering and adopting 
policy proposals to ensure thoughtful examination of the issues prior to final adoption.  
 

1. First meeting ‐ the proposal shall be presented as a study item for a first reading 
and discussion.  

2. Second meeting ‐ the proposal shall be presented for a second reading, 
discussion and vote.  

 
Prior to discussion of a policy proposal, the Board may seek out the views of the 
community and staff as they deem necessary. The Board shall take action only after hearing 
recommendations of the Superintendent and viewpoints of persons and groups affected by 
the policy.  
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Amendments may be proposed by Board members. An amendment shall not require that 
the policy go through an additional reading except when the Board determines that further 
study is needed or that an additional reading would be helpful.  
 
Under unusual circumstances, the Board may temporarily approve a policy to meet 
emergency conditions, however compliance with the above procedure is required before 
the policy shall be officially adopted.   
 
The Board shall establish procedures to waive policies to facilitate attainment of district‐
level or school‐level goals.  
 
Policy Revision and Review  
 

In an effort to keep its written policies up‐to‐date, the Board shall review its policies on a 
continuous basis.  
 
The Superintendent shall be responsible for calling to the Board's attention all policies that 
are out of date or for other reasons appear to need revision. Policy revision shall be 
accomplished in the same manner as policy adoption, except that revisions mandated by 
changes in law shall not require a second reading and may be adopted upon final vote at 
the first meeting.  
 
From time to time the Board may undertake a process to review and revise all of the 
policies in its manual. At the Board's discretion, it may utilize an outside facilitator to 
conduct this review and revision process. The process shall include opportunities for staff, 
parent, and community involvement. When policy changes affect the benefits, rights, 
responsibilities, or expectations of students or staff, notice shall be provided in writing to 
the affected group(s) with sufficient time to make any necessary arrangements prior to the 
effective date of the change. Once the review and revision process is complete, the Board 
may choose to adopt the revised policy manual in its entirety by approval of a resolution. In 
this event, the above policy adoption process, including any readings, shall not apply. 
 
Board Review of Regulations  
 

The Board reserves the right to review regulations issued by the District’s administration 
at its discretion, but it shall revise or veto such regulations only when, in the Board's 
judgment, they are inconsistent with policies and regulations adopted by the Board. The 
Board shall be provided with copies of all District‐wide regulations issued by the 
administration.  
 
Regulations shall be officially approved by the Board when required by state or federal law 
or when strong community, staff or student attitudes make it advisable.  
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Before issuance, regulations shall be properly titled and coded.  
 
Policy Communication  
 

The Superintendent shall establish and maintain an orderly plan for preserving and 
disseminating District policies and regulations. Staff will be informed of policy changes on a 
regular basis.  
 
All policy manuals shall remain the property of the District and shall be considered as "on 
loan" to anyone or any organization in whose possession they might be at any time. They 
are subject to recall at any time for updating.  
 
The Board's policy manual is a public record and shall be open for inspection at the 
administrative offices of the District and on the District's website.  
 
Monitoring Policy Implementation 
 

The Board shall continuously monitor the implementation of its policies to ensure that 
reasonable progress is being made toward achieving the Board's goals and that operation 
of the District is consistent with its policies.  
 
Suspension/Repeal of Policy  
 

In the event of special circumstances, the operation of any Board policy, including those 
governing its own operating procedures, may be temporarily suspended by a two‐thirds 
majority vote of Board members present at any regular or special meeting. This, however, 
shall not apply to any Board policy required by law or established by contract.  
 
Policy repeal shall be accomplished in the same manner as policy adoption. 
 
 
Adopted November 27, 2012 by the Board of Education for Mapleton Public Schools.  
 

LEGAL REFERENCES: 

C.R.S. § 22‐32‐109 (1)(a‐c), (y)(I) (specific duties of board)  

 

CROSS REFERENCES: 
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TO:  Charlotte Ciancio, Superintendent 

FROM:  Karla Allenbach, Executive Director of Learning Services 

DATE:  October 16, 2017 

 

Policy:  Student Travel, Policy JJH 

Report Type: Decision Making 

SUBJECT: Student Travel – Senior Leadership Ambassador Lock-In 

 

Policy Wording:  All overnight trips and trips exceeding 200 miles round trip have prior 

approval of the Board of Education. 

 

Decision Requested:  Approval of an overnight lock-in at the MEC/MESA building for the 

12th grade Senior Leadership Team. 

 

Report:   

Participants:   

Susan Gerhart, Athletic Director and Senior Class Sponsor, is requesting approval for 

approximately twenty-five 12th grade students and two teachers to participate in an 

overnight lock-in.  

 

Destination:    

The lock-in will take place at the MEC/MESA facility. Students will participate in activities 

located in the gymnasium and three classrooms.  Kristy Keahey and Robert Hudgins, 

teachers at MESA, will supervise and chaperone all activities. 

 

Duration:   

The lock-in will take place on the evening of Friday, November 17, 2017. 

 

Purpose/Activities:  

The Senior Leadership Lock-In will provide time for students to set personal goals as they 

prepare to head into their post-secondary life.  This activity will also provide the students 

with time to collaborate on senior class activities as well as to bond as a team. 

   

Transportation and Contingency Planning: 

The lock-in will take place at the MEC/MESA building.  In the event of an emergency 

school emergency procedures will be followed.  All parent contact and emergency 

information will be obtained and made readily available prior to the lock-in.  A district 

administrator will be on call in case the teacher chaperons need support.  

 

Cost and Source of Funding:   

The evening will cost a total of $250 which will be paid for out of the District Class Sponsors 

Budget. 



Page 11.1-1 

 

 
TO:  Charlotte Ciancio, Superintendent 

FROM:  Karla Allenbach, Assistant Superintendent 

DATE:  October 13, 2017 

 

Policy: Nondiscrimination/Equal Opportunity, Policy AC 

Report Type:  Decision Making   

SUBJECT: American Education Week 

 
Policy Wording:  Mapleton Public Schools is committed to providing a safe learning 

work environment where all members of the school community are treated with dignity 

and respect. 

 

Decision Requested:  District Administration recommends that the Board of Education 

support the week of November 13-17, 2017, as the annual observance of American 

Education Week. 

 

WHEREAS, observing the annual observance of American Education Week gives us an 

opportunity to celebrate public education and honor individuals who are making a 

difference in ensuring every child receives a quality education. Public schools are the 

backbone of our nation, providing young people with the tools to maintain our 

country's precious values of freedom, civility, and equality; and 

 

WHEREAS, our public schools give students hope for, and access to, a productive future; 

and 

 

WHEREAS, public education employees, be they custodians or teachers, bus drivers or 

librarians, work tirelessly to serve our children and communities with care and 

professionalism; and 

 

WHEREAS, schools are community linchpins, bringing together adults and children, 

educators and volunteers, business leaders and elected officials in a common 

enterprise; 

 

NOW THEREFORE, The Board of Education of Mapleton Public Schools does hereby 

proclaim November 13-17, 2017, as American Education Week. 

 

 



Page 11.2-1  

 

 

TO:  Charlotte Ciancio, Superintendent 

FROM:  Shae Martinez, Chief Financial Officer  

DATE:  October 24, 2017 

 

POLICY: Financial Administration, Policy DAB 

REPORT TYPE: Decision Making 

SUBJECT: 1st Quarter FY 2018 Financial Report 

 

Policy Wording: With respect to the actual, ongoing financial condition and activities of 

Mapleton Public Schools (the “District”), the Superintendent shall not cause or allow fiscal 

jeopardy or a material deviation from the annual budget or any budget policies adopted 

by the Board of Education for Mapleton Public Schools (the “Board”), or any fiscal 

condition that is inconsistent with achieving the District's objectives. In accordance with 

state law, all funds and accounts of Mapleton Public Schools shall be audited at least 

once annually. 

 

Policy Interpretation:  This policy is interpreted to include quarterly updates to the Board on 

the District’s financial position.  

 

Decision Requested:  District Administration is requesting approval of the 1st Quarter FY 2018 

Financial Report. 

 

Report:  District administration has provided the Board with the 1st Quarter FY 2018 Financial 

Report.  The following PowerPoint presentation outlines key highlights of Quarter 1 financial 

activity.     
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1st	Quarter	Fund	Financial	Narrative	
September	30,	2017	

Provided	by	Business	Services	Staff	
	

Unaudited	activities	for	the	2017-2018	fiscal	year	are	presented	in	the	attached	September	30,	
2017	1st	Quarter	Financial	Statements.	
	
The	format	of	these	financial	statements	presents	the	audited	financial	statements	for	the	
2015-2016	fiscal	year,	the	unaudited	financials	for	the	2016-2017	fiscal	year,	as	well	as	the	
2017-2018	Board	of	Education	Adopted	Budget.		The	year-to-date	actual	balances,	variance	
compared	to	budget,	and	detailed	percentages	of	the	actual	to	budget	are	also	presented	in	the	
financials.			
	
General	Fund	(10)	–	The	General	Fund	is	the	District’s	primary	operating	fund.		It	accounts	for	
all	financial	resources	of	the	District,	except	those	required	to	be	accounted	for	in	another	fund.			
	
	 Summary	

• The	1st	Quarter	total	year-to-date	(YTD)	revenues	for	the	General	Fund	were	$13.9	
million	after	transfers	and	expenditures	were	$12.4	million.		Of	the	total	YTD	total	
budget,	20%	of	all	revenues	have	been	received	and	17%	of	expenditures	have	been	
disbursed.			
	

Explanation	of	Significant	Variance	Items	-	Revenues	
• Property	Tax	Revenue	–	Property	tax	revenue	received	in	the	first	quarter	is	accrued	

back	to	the	previous	fiscal	year	as	it	is	attributed	to	calendar	year	2017.	The	only	
property	tax	revenue	booked	in	the	current	year	so	far	is	Special	Ownership	Tax.		
Therefore	only	3%	has	been	collected.			

	
Explanation	of	Significant	Variance	Items	-	Expenditures	
• As	of	the	end	of	the	1st	Quarter,	total	General	Fund	expenditures	were	17%	of	the	

budget.		Purchased	services	were	at	42%	of	total	budget	due	to	the	Connections	
Academy	transfer	which	is	later	journaled	to	the	appropriate	accounts	after	
receiving	their	financial	reports	and	property	was	at	49%	of	budget	due	to	the	
planned	purchase	of	I-pads	and	the	continued	technology	refresh.					
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Insurance	Reserve	Fund	(18)	–	The	Insurance	Fund	accounts	for	the	resources	used	for	the	
District’s	liability,	property,	and	worker’s	compensation	insurance	needs.			
	
	 Summary	

• The	1st	Quarter	total	YTD	revenues	for	the	Insurance	Reserve	Fund	were	$730,049	
and	expenditures	were	$725,876.		Of	the	YTD	total	budget,	100%	of	all	revenue	has	
been	received	and	99%	of	all	expenditures	have	been	disbursed.	

• The	Insurance	Reserve	Fund	will	likely	need	a	budgetary	increase	during	the	
supplemental	budget	process.		The	negotiations	for	the	final	departure	of	Adams	12	
are	still	taking	place	and	this	makes	it	difficult	to	accurately	assess	the	exact	
budgetary	needs.		We	will	continue	monitoring	the	process	and	update	the	budget	
as	necessary.			

	
Colorado	Preschool	Program	Fund	(19)	–	This	fund	was	established	by	Senate	Bill	01-123,	
concerning	the	required	expenditure	of	a	portion	of	a	school	district’s	per	pupil	operating	
revenue	for	the	school	district’s	Colorado	Preschool	Program.			
	
	 Summary	

• As	of	the	close	of	the	1st	Quarter,	total	YTD	revenues	for	the	Colorado	Preschool	
Program	Fund	(CPP)	were	$376,116	and	the	expenditures	were	$157,030.		Of	the	
YTD	total	budget,	25%	of	revenues	have	been	received	and	11%	of	expenditures	
have	been	expended.			 				

	
Food	Service	Fund	(21)	–	This	fund	accounts	for	all	financial	activities	associated	with	the	
District’s	nutrition	program.			
	
	 Summary	

• The	1st	Quarter	total	YTD	revenues	for	the	Food	Service	Fund	were	$42,853	and	
expenditures	were	$351,735.		Of	the	YTD	total	budget,	2%	of	all	revenues	were	received	
and	12%	of	all	expenses	were	disbursed.			First	quarter	revenue	tends	to	be	lower	due	to	
the	revenue	being	reimbursement	based.			

	
	
Governmental	Grants	Fund	(22)	–	This	fund	is	provided	to	account	for	monies	received	from	
various	federal,	state	and	local	grant	programs.			
	
	 Summary	

• The	1st	Quarter	total	YTD	revenues	for	the	Governmental	Grants	Fund	were	
$478,681	and	expenditures	were	$291,385.		Of	the	YTD	total	budget,	37%	of	all	
revenues	have	been	received	and	22%	of	all	expenditures	have	been	expended.			
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Explanation	of	Significant	Variance	Items	–	Revenues	&	Expenditures	
• Typically	for	Grants,	expenditures	outpace	revenues	because	most	of	the	District’s	

grants	are	reimbursable.		This	means	that	funds	need	to	be	expended	before	
reimbursement	revenue	can	be	received.		However,	deferred	revenue	from	last	year	
has	been	recognized	before	expenditures	have	been	made.		This	has	caused	Grant	
revenue	to	be	slightly	more	than	grant	expenditures	for	the	1st	Quarter.	

	
Bond	Redemption	Fund	(31)	–	This	fund	is	authorized	by	Colorado	law.		It	provides	revenues	
based	upon	a	property	tax	mill	levy	set	by	the	Board	of	Education	to	satisfy	the	District’s	
bonded	indebtedness	on	an	annualized	basis.			
	

Summary	
• The	1st	Quarter	YTD	revenues	for	the	Bond	Redemption	Fund	were	$5,960	and	

expenditures	were	$0.		Of	the	YTD	total	budget,	less	than	1%	of	revenues	have	been	
received	and	0%	of	expenditures	have	been	expended.		Very	little	revenue	and	no	
expenditures	took	place	during	this	quarter.		Much	of	the	activity	in	the	fund	takes	
place	in	December	and	June	for	bond	principal	and	interest	payments	and	February	
through	June	for	property	tax	collections.				

	
Building	Fund	(41)	–	This	fund	is	used	to	account	for	all	resources	available	for	acquiring	capital	
sites,	buildings,	and	equipment.			
	

Summary	
• 1st	Quarter	YTD	revenues	for	the	Building	Fund	were	$846,709	and	expenditures	

were	$6,962,795.		Of	the	YTD	total	budget,	13%	of	revenues	have	been	received	
consisting	exclusively	of	BEST	grant	reimbursement	and	investment	earnings	and	
11%	of	expenditures	have	been	expended	on	the	various	bond	projects.		

	
	
Capital	Reserve	Fund	(43)	–	This	fund	is	used	to	account	for	revenues	restricted	for	ongoing	
capital	needs	such	as	site	acquisition,	building	additions,	repairs	and	maintenance,	and	
equipment	purchases.			
	
	 Summary	

• The	1st	Quarter	total	YTD	revenues/transfers	in	for	the	Capital	Reserve	Fund	were	
$118,745	and	expenditures	were	$1,714,608.		Of	the	YTD	total	budget,	41%	of	
revenues	have	been	received	and	59%	of	expenditures	have	been	expended.			

	
Explanation	of	Significant	Variance	Items	-	Revenues	and	Expenditures	
• The	Capital	Reserve	Fund	started	this	fiscal	year	with	a	fund	balance	of	$1.7	million.	

The	utilization	of	the	beginning	fund	balance	is	what	enables	expenditures	to	exceed	
revenues.	



Statements - 1

Fund

Audited	Fund	
Balance	

06/30/2016

Unaudited	Fund	
Balance	

06/30/2017
YTD	Revenues	
Less	Transfers

YTD	
Expenditures

Unaudited	Fund	
Balance	

09/30/2017

General	Funds

10	General	Fund 8,672,352												 8,335,571												 13,941,572										 12,472,044										 9,805,099												
18	Risk	Management	Fund 227,310																 191,058																 730,049																 725,876																 195,231																
19	Colorado	Preschool	Fund 46,910																		 54,458																		 376,116																 157,030																 273,544																
			Total	General	Funds 8,946,573												 8,581,087												 15,047,737										 13,354,950										 10,273,874										

Special	Revenue	Funds

21	Nutrition	Services 1,598,684												 1,851,086												 42,853																		 351,735																 1,542,205												
22	Grants	Fund -																								 -																								 478,681																 291,385																 187,296																
			Total	Special	Revenue	Funds 1,598,684												 1,851,086												 521,534															 643,120															 1,729,500												

Debt	Service	Funds

31	Bond	Redemption	Fund 5,422,769												 11,509,566										 5,960																				 -																								 11,515,526										
			Total	Debt	Service	Funds 5,422,769												 11,509,566										 5,960																				 -																								 11,515,526										

Capital	Project	Funds

41	Building	Fund -																								 118,693,343								 846,709																 6,962,795												 112,577,258								
43	Capital	Reserve	Fund 6,765,592												 1,730,016												 118,745																 1,714,608												 134,153																
			Total	Capital	Project	Funds 6,765,592												 120,423,359								 965,454															 8,677,402												 112,711,411								

Totals 22,733,617										 142,365,098								 16,540,685										 22,675,472										 136,230,311								

Mapleton	Public	Schools
Fund	Balance	Worksheet

For	the	Quarter	Ending	September	30,	2017



Statements - 2

FY	2015-16 FY	2016-17 FY	2017-18
Audited Unaudited Adopted	Budget 	FY	2017-18	Actual	 %	Actual/Budget

Current
Instruction 42,301,641$																	 44,295,269$																	 46,661,915$																	 7,693,664$																			 16%
Support	Services

Student	Support	Services 2,707,964																					 2,999,660																					 3,201,635																					 272,525																									 9%
Instructional	Staff	Support	Services 2,644,657																					 2,852,593																					 2,771,042																					 550,349																									 20%
General	Administration	Services 2,652,551																					 2,650,665																					 3,202,009																					 281,113																									 9%
School	Administration	Services 4,791,487																					 4,959,312																					 4,838,540																					 974,897																									 20%
Business	Services 2,352,066																					 2,362,435																					 2,498,343																					 199,140																									 8%
Operations	&	Maintenance 5,230,053																					 5,372,218																					 5,401,340																					 1,037,198																					 19%
Student	Transportation 2,093,783																					 2,235,281																					 2,010,848																					 365,720																									 18%
Other	Support	Services 3,932,141																					 4,294,592																					 4,031,582																					 1,097,437																					 27%

TOTAL	EXPENDITURES 68,706,344																		 72,022,025																			 74,617,254																			 12,472,044																			 17%

Excess	of	Revenues
Over	(Under)	Expenditures 4,794,046																					 3,675,596																					 1,887,934																					 2,675,434																					

OTHER	FINANCING	SOURCES	(USES)
Transfers	Out

Charter	Payments -																																	 -																																	 -																																	
Capital	Reserve (1,390,000)																				 (1,748,541)																				 (1,350,000)																				 (100,000)																							 7%
Insurance	Reserve (300,000)																							 (720,000)																							 (730,000)																							 (730,000)																							 100%
Preschool (1,285,776)																				 (1,505,250)																				 (1,494,695)																				 (375,906)																							 25%
Food	Service (21,140)																										 (38,586)																										 (40,000)																										 -																																	 0%
Grant	Transfer -																																	

TOTAL	OTHER	FINANCING	SOURCES	(USES) (2,996,916)																			 (4,012,377)																				 (3,614,695)																				 (1,205,906)																				 33%

NET	CHANGE	IN	FUND	BALANCE 1,797,130																				 (336,781)																							 (1,726,761)																				 1,469,528																					

Fund	Balance	Beginning 6,875,223																					 8,672,353																					 8,335,571																					 8,335,571																					

Fund	Balance	Ending 8,672,353$																			 8,335,571$																			 6,608,810$																			 9,805,099$																			 148%

GENERAL	OPERATING	FUND	EXPENDITURE	AND	TRANSFER	DETAIL
For	the	Quarter	Ended	September	30,	2017

EXPENDITURES



Statements - 3

FY	2015-16 FY	2016-17 FY	2017-18
Audited Unaudited Adopted	Budget FY	2017-18	Actual %	Actual/Budget

Local	Sources
Property	Taxes 13,548,058																					 14,693,776																					 16,044,602																				 (1,381)																														 0%
Property	Taxes-	Override 4,670,000																								 4,670,000																								 4,670,000																						 -																																				 0%
Property	Tax	Hold	Harmless 214,000																											 214,000																											 214,000																										 -																																				 0%
Specific	Ownership	Tax 1,908,133																								 2,356,761																								 1,800,000																						 554,098																											 31%
Delinquent	Property	Tax/Penalty/Interest 82,257																													 26,376																													 85,000																												 12,022																													 14%
Admin	Fee	from	Contract	School 825,203																											 837,642																											 834,990																										 229,703																											 28%
Payroll	Reimbursements 401,154																											 817,067																											 220,000																										 12,225																													 6%
Credit	Recovery 45,522																													 40,775																													 20,000																												 -																																				 0%
Other 883,216																											 1,839,424																								 2,686,255																						 51,271																													 2%

Total	Local	Revenue 22,577,543																					 25,495,820																					 26,574,847																				 857,939																											 3%

State	Sources
State	Equalization 46,363,130																					 45,613,941																					 46,487,137																				 11,759,407																					 25%
Full	Day	Kindergarten	Hold	Harmless 92,015																													 92,984																													 92,015																												 -																																				 0%
ECEA 1,579,631																								 1,639,632																								 1,644,160																						 1,517,315																								 92%
ELPA 457,494																											 357,723																											 357,723																										 293,464																											 82%
Transportation 501,878																											 501,054																											 496,448																										 -																																				 0%
Other	State	Revnue 835,909																											 820,835																											 852,858																										 719,354																											 84%

Total	State	Revenue 49,830,058																					 49,026,170																					 49,930,341																				 14,289,539																					 29%

Federal	Sources
Title	I 1,092,788																								 1,175,632																								 -																																			 -																																				 0%

Total	Federal	Revenue 1,092,788																								 1,175,632																								 -																																			 -																																				 0%

TOTAL	REVENUES 73,500,389$																			 75,697,622$																			 76,505,188$																		 15,147,478$																			 20%

GENERAL	OPERATING	FUND	REVENUE	DETAIL
For	the	Quarter	Ended	September	30,	2017

REVENUES



Statements - 4

FY	2015-16 FY	2016-17 FY	2017-18
Audited Unaudited Adopted	Budget FY	2017-18	Actual %	Actual/Budget

Local	Sources 22,577,543$																 25,495,820$																 26,574,847$																		 857,939$																									 3%
State	Sources 49,830,058																		 49,026,170																		 49,930,341																				 14,289,539																					 29%
Federal	Sources 1,092,788																				 1,175,632																				 -																																			 -																																				 0%

TOTAL	REVENUES 73,500,389																	 75,697,622																		 76,505,188																				 15,147,478																					 20%

EXPENDITURES
Salaries 35,333,249																		 40,428,952																		 40,065,305																				 4,944,392																								 12%
Benefits 10,198,426																		 11,719,077																		 10,653,156																				 1,413,311																								 13%
Purchased	Services 11,502,020																		 7,588,332																				 12,409,428																				 5,214,935																								 42%
Supplies	and	Materials 11,006,022																		 11,819,095																		 11,543,122																				 605,841																											 5%
Property 531,520																								 360,047																								 552,681																										 271,923																											 49%
Other 135,106																								 106,523																								 (606,438)																								 21,642																													 -4%

TOTAL	EXPENDITURES 68,706,344																	 72,022,025																		 74,617,254																				 12,472,044																					 17%

TOTAL	TRANSFERS (2,996,916)																		 (4,012,377)																			 (3,614,695)																					 (1,205,906)																						 33%

TOTAL	EXPENDITURES/TRANSFERS 65,709,427																	 68,009,648																		 71,002,559																				 11,266,138																					 16%

TOTAL	BEGINNING	BALANCES	AND	RESERVES 6,875,223																			 8,672,353																				 7,306,777																						 8,335,571																								

ENDING	FUND	BALANCE	 8,672,353																			 8,335,571																				 5,580,016																						 9,805,099																								 176%

REVENUES

SUMMARY	OF	RESOURCES,	EXPENDITURES,	RESERVES	AND	TRANSFERS
2017-18	GENERAL	OPERATING	FUND	BY	OBJECT
For	the	Quarter	Ended	September	30,	2017
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Statements - 6

FY	2015-16 FY	2016-17 FY	2017-18

Audited Unaudited Adopted	Budget FY	2017-18	Actual

Allocation	from	General	Fund	Property	Tax 300,000$																	 720,000$																	 730,000$																	 730,000$																	 -$																														 100%

Miscellaneous	Income 57,965																					 72,526																					 -																																 -																																 -																																 0%

Interest (129,673)																		 348																											 275																											 49																													 (226)																										 18%

Total	Revenues 228,292																			 792,874																			 730,275																			 730,049																			 (226)																										 100%

EXPENDITURES

Bank	Fees 9																															 70																													 75																													 (1)																														 (76)																												 -1%

Risk	Management	Salary -																																 -																																 -																																 -																																 -																																 0%

Risk	Management	Benefits -																																 -																																 -																																 -																																 -																																 0%

Repairs/Replacement 11,942																					 33,040																					 20,000																					 2,616																								 (17,384)																				 13%

Property	Insurance 32,150																					 76,071																					 79,685																					 83,549																					 3,864																								 105%

Equipment	Insurance	(Boiler) -																																 -																																 -																																 -																																 -																																 0%

Liability	Insurance 31,044																					 77,389																					 65,212																					 68,374																					 3,162																								 105%

Fidelity	Bond	Premium -																																 -																																 -																																 -																																 -																																 0%

BOCES	Pool	Worker's	Comp 341,899																			 642,556																			 544,914																			 571,337																			 26,423																					 105%

Contingency	Reserve -																																 -																																 20,000																					 -																																 (20,000)																				 0%

Total	Expenditures 417,045																			 829,126																			 729,886																			 725,876																			 (4,010)																						 99%

Net	Change	in	Fund	Balance (188,752)																		 (36,252)																				 389																											 4,173																								 3,784																								

BOCES	Equity	Adjustment -																																 -																																 -																																

FUND	BALANCE	-	Beginning	of	Year 416,063																			 227,310																			 191,058																			 191,058																			

FUND	BALANCE	-	End	of	Year 227,310$																	 191,058$																	 191,447$																	 195,231$																	 3,784$																					

%	Actual/Budget

REVENUES

Variance

Mapleton	Public	Schools

RISK	MANAGEMENT	FUND

EXPENDITURE	AND	TRANSFER	DETAIL

For	the	Quarter	Ended	September	30,	2017
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Statements - 8

FY	2015-16 FY	2016-17 FY	2017-18 %

Audited Unaudited Adopted	Budget FY	2017-18	Actual Variance Actual/Budget

Allocation	from	General	Fund	Property	Tax 1,285,776																 1,505,250																 1,494,695																 375,906																			 (1,118,789)														 25%

Allocation	from	General	Fund	(Hold	Harmless	Kinder) -																																 -																																 -																																 -																																 -																																 0%

Tuition	Revenue -																																 -																																 -																																 -																																 -																																 0%

New	America	Custodial	Reimbursement -																																 -																																 -																																 -																																 -																																 0%

Interest/Miscellaneous 348																											 214																											 200																											 210																											 10																													 105%

Total	Revenues 1,286,124																 1,505,464																 1,494,895																 376,116																			 (1,118,779)														 25%

EXPENDITURES

CPP	Expenditures,	Preschool,	Kindergarten 1,137,747																 1,374,079																 1,439,554																 122,113																			 (1,317,441)														 8%

CPP	Administration 148,030																			 123,837																			 51,520																					 34,917																					 (16,603)																				 68%

Tuition	Preschool -																																 -																																 -																																 -																																 -																																 0%

Operations	and	Maintenance -																																 -																																 -																																 -																																 -																																 0%

Reserves -																																 -																																 -																																 -																																 0%

Total	Expenditures 1,285,777																 1,497,916																 1,491,074																 157,030																			 (1,334,044)														 11%

Net	Change	in	Fund	Balance 347																											 7,549																								 3,821																								 219,086																			 215,265																			

BEGINNING	FUND	BALANCE 46,563																					 46,910																					 54,458																					 54,458																					 58,279																					

FUND	BALANCE	-	End	of	Year 46,910$																			 54,458$																			 58,279$																			 273,544$																	 273,544$																	

REVENUES

Mapleton	Public	Schools

PRESCHOOL	FUND

EXPENDITURE	AND	TRANSFER	DETAIL

For	the	Quarter	Ended	September	30,	2017
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FY	2015-16 FY	2016-17 FY	2017-18 %
Audited Unaudited Adopted	Budget FY	2017-18	Actual Variance Actual/Budget

Local	Sources 347,049$																	 316,361$																	 306,336$																	 42,794$																			 (263,542)$																 14%
State	Sources 55,552																					 56,042																					 54,710																					 -																																 (54,710)																				 0%
Federal	Sources 2,150,555																 2,225,102																 2,192,770																 59																													 (2,192,711)														 0%
Transfers	In 21,140																					 38,586																					 20,000																					 -																																 (20,000)																				 0%

Total	Revenues 2,574,296																 2,636,091																 2,573,816																 42,853																					 (2,530,963)														 2%

Salaries 1,016,304$														 954,042$																	 966,809$																	 133,227$																	 (833,582)$																 14%
Benefits 300,442																			 287,946																			 287,790																			 38,770																					 (249,020)																		 13%
Purchased	Services 45,127																					 66,343																					 97,400																					 14,792																					 (82,608)																				 15%
Supplies	and	Materials 1,119,917																 1,046,023																 1,206,990																 164,946																			 (1,042,044)														 14%
Equipment 194,774																			 29,336																					 106,350																			 -																																 (106,350)																		 0%
Depreciation -																																 -																																 -																																 -																																 -																																 0%
Contingency	Reserve -																																 -																																 300,000																			 -																																 (300,000)																		 0%

Total	Expenditures 2,676,564																 2,383,689																 2,965,339																 351,735																			 (2,613,604)														 12%

NET	INCOME	(LOSS) (102,268)																		 252,402																			 (391,523)																		 (308,882)																		 82,641																					

SPECIAL	REVENUE	FUND	ADJUSTMENT* -																																

FUND	BALANCE	-	Beginning	of	Year 1,700,951																 1,598,684																 1,851,086																 1,851,086																 -																																
FUND	BALANCE	-	End	of	Year 1,598,684$														 1,851,086$														 1,459,564$														 1,542,205$														 82,641$																			

EXPENDITURES

REVENUES

Mapleton	Public	Schools

FOOD	SERVICE	FUND
EXPENDITURE	AND	TRANSFER	DETAIL

For	the	Quarter	Ended	September	30,	2017
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FY	2015-16 FY	2016-17 FY	2017-18 %

Audited Unaudited Adopted	Budget FY	2017-18	Actual Variance Actual/Budget

Local	Sources 2,143,046$														 2,196,574$														 115,901$																	 78,500$																			 (37,401)$																		 68%

State	Sources 174,877																			 347,590																			 -																												 342,937																			 342,937																			 0%

Federal	Sources 2,386,634																 2,645,366																 1,179,445																 57,244																					 (1,122,201)														 5%

TOTAL	REVENUES 4,704,557																 5,189,529																 1,295,346																 478,681																			 (816,665)																		 37%

Salaries 1,527,404$														 1,637,178$														 672,979$																	 162,793$																	 (510,186)$																 24%

Benefits 391,401																			 414,990																			 172,112																			 42,945																					 (129,168)																		 25%

Purchased	Services 1,898,210																 2,551,200																 340,683																			 67,257																					 (273,426)																		 20%

Supplies	&	Materials 334,106																			 351,011																			 51,033																					 18,391																					 (32,642)																				 36%

Property 518,752																			 178,635																			 -																																 -																																 -																																 0%

Other 34,685																					 56,514																					 58,538																					 -																																 (58,538)																				 0%

TOTAL	EXPENDITURES 4,704,557																 5,189,529																 1,295,346																 291,385																			 (1,003,960)														 22%

EXCESS	OF	REVENUES	OVER

(UNDER)	EXPENDITURES -																																 -																																 -																												 187,296																			 187,296																			

OTHER	FINANCING	SOURCES	(USES)
General	Fund -																																 -																																 -																																 -																																

TOTAL	OTHER	FINANCING	SOURCES	(USES) -																																 -																																 -																																 -																																 -																																

Net	Change	in	Fund	Balance -$																									 	 -$																									 	 -$																									 	 187,296$																	 187,296$																	

-																																 -																																 -																																 -																																 -																																

FUND	BALANCE	-	End	of	Year -$																									 	 -$																									 	 -$																									 	 187,296$																	 187,296$																	

BEGINNING	FUND	BALANCE

REVENUES

EXPENDITURES

Mapleton	Public	Schools

GRANT	FUND

Expenditure	and	Transfer	Detail

For	the	Quarter	Ended	September	30,	2017
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FY	2015-16 FY	2016-17 FY	2017-18 %

Audited Unaudited Adopted	Budget FY	2017-18	Actual Variance Actual/Budget

Property	Taxes 4,623,439$														 11,860,738$											 13,002,611$											 5,960$																					 (12,996,651)$										 0%

Refunding	Bond	Proceeds 12,101,232														 -																												 -																												 -																												 -																																 0%

Miscellaneous -																												 11,481																					 -																												 -																												 -																																 0%

Investment	Earnings (981)																										 (2,566)																						 1,000																								 -																												 (1,000)																						 0%

Total	Revenues 16,723,690														 11,869,653														 13,003,611														 5,960																								 (12,997,651)											 	 0%

Principal 2,025,840																 2,550,062																 2,635,884																 -																												 (2,635,884)														 0%

Interest	and	Fiscal	Charges 1,255,910																 873,925																			 785,370																			 -																												 (785,370)																		 0%

Payment	to	Refunding	Escrow 12,182,124														 2,358,868																 10,973,238														 -																												 (10,973,238)											 	 0%

Contingency	Reserve -																												 -																												 -																												 -																												 -																												 0%

Total	Expenditures 15,463,874														 5,782,856																 14,394,492														 -																												 (14,394,492)											 	 0%

Net	Change	in	Fund	Balance 1,259,816																 6,086,797																 (1,390,881)														 5,960																								 1,396,841																

BEGINNING	FUND	BALANCE 4,162,953$														 5,422,769$														 11,509,566$											 11,509,566$											 -$																									 	

FUND	BALANCE	-	End	of	Year 5,422,769$														 11,509,566$											 10,118,685$											 11,515,526$											 1,396,841$														

EXPENDITURES

REVENUES

Mapleton	Public	Schools

BOND	REDEMPTION	FUND

EXPENDITURE	AND	TRANSFER	DETAIL

For	the	Quarter	Ended	September	30,	2017
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Statements - 16

FY	2015-16 FY	2016-17 FY	2017-18 %

Audited Unaudited Adopted	Budget FY	2017-18	Actual Variance Actual/Budget

Bond	Principal -$																									 	 111,670,000										 	 -$																									 	 -$																														 -$																														 0%

Bond	Discount -																												 (519,266)																		 -																												 -																												 -																																 0%

Bond	Premium -																												 14,025,814														 -																												 -																												 -																																 0%

BEST	Grant	Revenue -																												 383,581																			 6,104,158																 593,864																			 (5,510,294)														 10%

Investment	Earnings -																												 499,900																			 400,000																			 252,845																			 (147,155)																		 63%

Total	Revenues 126,060,030										 	 6,504,158																 846,709																			 (5,657,449)														 13%

Global	Primary -$																									 	 721,875																			 14,850,694$											 427,843$																	 (14,422,851)$										 3%

Global	Intermediate -																												 1,608																								 -																												 -																												 0%

Midtown -																												 273,198																			 10,155,377														 267,481																			 (9,887,896)														 3%

Valley	View -																												 4,500																								 19,000																					 329																											 (18,671)																				 2%

Achieve -																												 20,048																					 94,000																					 33,696																					 (60,304)																				 36%

Adventure -																												 1,133,203																 15,595,729														 1,753,586																 (13,842,143)											 	 11%

Welby -																												 1,625,899																 8,972,675																 1,455,101																 (7,517,574)														 16%

Meadow -																												 17,600																					 98,000																					 -																												 (98,000)																				 0%

Monterey -																												 4,500																								 13,000																					 592																											 (12,408)																				 5%

Preschool -																												 24,853																					 131,000																			 30,523																					 (100,477)																		 23%

Big	Picture	College	&	Career -																												 2,569,662																 3,141,509																 2,083,248																 (1,058,261)														 66%

Global	Leadership	Academy -																												 96,776																					 11,460,076														 341,673																			 (11,118,403)											 	 3%

Career	X -																												 -																												 -																												 -																												 0%

Skyview -																												 546,786																			 1,011,111																 490,521																			 (520,590)																		 49%

York -																												 4,500																								 4,000																								 3,800																								 (200)																										 95%

Cost	of	Issuance -																												 165,952																			 -																												 (10,596)																				 (10,596)																				 0%

Salaries	&	Benefits -																												 155,727																			 291,000																			 84,998																					 (206,002)																		 29%

Total	Expenditures 7,366,686																 65,837,171														 6,962,795																 (58,874,376)											 	 11%

Net	Change	in	Fund	Balance 118,693,343										 	 (59,333,013)											 	 (6,116,085)														 53,216,928														

BEGINNING	FUND	BALANCE -$																									 	 -																												 118,693,343$									 118,693,343$									 -$																									 	

FUND	BALANCE	-	End	of	Year -$																									 	 118,693,343										 	 59,360,330$											 112,577,258$									 53,216,928$											

EXPENDITURES

Mapleton	Public	Schools

BUILDING	FUND

EXPENDITURE	AND	TRANSFER	DETAIL

For	the	Quarter	Ended	September	30,	2017

REVENUES
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FY	2015-16 FY	2016-17 FY	2017-18 %

Audited Unaudited Adopted	Budget FY	2017-18	Actual Variance Actual/Budget

Local	Sources

Investment	Earnings 39,062$																			 24,813$																			 16,000$																			 1,544$																					 (14,456)$																		 10%

Cell	Tower	Lease 34,650																					 34,650																					 30,000																					 5,775																								 (24,225)																				 19%

Other 6,810																								 14,079																					 -																																 11,426																					 11,426																					 0%

State	Source 164,257																			 -																																 -																																 -																																 -																																 0%

Sale	of	Property 7,083,164																 -																																 -																																 -																																

Lease	Proceeds -																																 -																																 -																																 -																																 -																																 0%

COPS	Proceeds 3,265,000																 4,200,000																 -																																 -																																 -																																 0%

COPS	Premium 98,010																					 -																																 -																																 -																																 -																																 0%

TOTAL	REVENUES 10,690,954														 4,273,542																 46,000																					 18,745																					 (27,255)																				 41%

Capital	Outlay 1,605,511																 10,081,452														 1,917,268																 1,492,724																 (424,544)																		 78%

Principal 939,989																			 693,213																			 647,531																			 210,955																			 (436,576)																		 33%

Interest	and	Fiscal	Charges 232,108																			 282,993																			 227,068																			 10,928																					 (216,140)																		 5%

Contingency	Reserve -																																 -																																 125,000																			 -																																 (125,000)																		 0%

Refunding	Escrow	Payment 3,672,878																 -																																 -																																 -																																 -																																 0%

TOTAL	EXPENDITURES 6,450,486																 11,057,658														 2,916,867																 1,714,608																 (1,202,259)														 59%

EXCESS	OF	REVENUES	OVER

(UNDER)	EXPENDITURES 4,240,468																 (6,784,117)														 (2,870,867)														 (1,695,863)														 1,175,004																

OTHER	FINANCING	SOURCES	(USES)
General	Fund 1,390,000																 1,748,541																 1,350,000																 100,000																			 (1,250,000)														

TOTAL	OTHER	FINANCING	SOURCES	(USES) 1,390,000																 1,748,541																 1,350,000																 100,000																			 (1,250,000)														

Net	Change	in	Fund	Balance 5,630,468$														 (5,035,576)$												 (1,520,867)$												 (1,595,863)$												 (74,996)$																		

1,135,123																 6,765,591																 1,730,016																 1,730,016																 804,849																			

FUND	BALANCE	-	End	of	Year 6,765,591$														 1,730,016$														 209,149$																	 134,153$																	 (74,996)$																		

BEGINNING	FUND	BALANCE

Mapleton	Public	Schools

CAPITAL	RESERVE	FUND

Expenditure	and	Transfer	Detail

For	the	Quarter	Ended	September	30,	2017

REVENUES
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TO:  Charlotte Ciancio, Superintendent 

FROM: Mike Crawford, Deputy Superintendent  

DATE:  October 17, 2017    

 

Policy:  BDF – Advisory Committees 

Report Type:   Monitoring 

SUBJECT:  Construction Accountability Advisory Committee Update  

 

Policy Wording:  The Board shall appoint advisory committees that function within the 

organizational frameworks approved by the Board.  

 

Policy Interpretation:  This policy is interpreted as requiring periodic reports from advisory 

committees.  

 

Decision Requested:  District administration and the Construction Accountability Advisory 

Committee (CAAC) Co-Chair are providing this report for information only.  No decision is 

requested. 

 

Report:  The Construction Accountability Advisory Committee (CAAC) met for their regular 

monthly meeting on Friday, October 6, 2017. 

 

Following introductions, the report from the September meeting was distributed and a 

draft budget/expenditure report containing information for all of the 2016 Bond projects 

was reviewed. 

 

The group viewed a draft power point and video presentation developed for the Neenan 

Company regarding the Broadway Building project.  Committee members reflected on 

how the Neenan Company delivered a quality product on a very aggressive timeline and 

expressed appreciation for Neenan as a construction partner.  Members also provided 

feedback about the content of the presentation itself. 

 

A brief update was provided regarding each of the current projects, with particular focus 

on Midtown and Welby, as follows: 

• The land conveyance for Midtown is still pending, while the real estate developer 

and the County work on the issues surrounding subdivision approvals.  The District, 

with our construction partners and the developer, are exploring possible ways of 

moving forward with ground breaking this fall. 

• While the addition to Welby is progressing, this work is behind schedule due to 

weather delays and to a number of factors, reported on previously.  Also, the 

interior design in the renovated portion of Welby is requiring further attention to 

ensure that it meets the standards set for new learning environments in Mapleton. 

• The Adventure, Global Primary, and Global Leadership projects are progressing 

satisfactorily, while the Big Picture and Central Administration projects are 

substantially complete. 
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Finally, several committee members toured the Welby renovation to view the application 

of the new colors and textures to classrooms and common spaces.  While the renovated 

spaces were described as greatly improved, there was also agreement that the interior 

finishes in the renovation lack warmth and cohesion, generally.  District administration is 

currently working with the architect and a newly appointed interior designer to redo some 

paint colors and other elements which can be easily changed (such as carpet squares 

and acoustic tack-board panels which provide color accents). 

 

The next meeting of the Construction Accountability Advisory Committee will be Friday, 

November 3, at 11:30 a.m. in the Board Room. 

 

 

 



 

Page 12.2-1 

  

TO:  Charlotte Ciancio, Superintendent 

FROM:  Brian Fuller, Chief Information Officer 

DATE:  October 24, 2017 

 

Policy: Accountability/Commitment to Accomplishment, Policy AE 

Report Type: Monitoring 

SUBJECT: 2017-18 DAAC Update 

 

Policy Wording:  In accordance with State law, the Board shall appoint a School District 

Accountability Committee.  The District Accountability Advisory Committee (DAAC) shall 

have those powers and duties prescribed by State law.  The Board and the DAAC shall, at 

least annually, cooperatively determine the areas of study, in addition to budget 

preparation, that the DAAC shall provide input, and on which it may make 

recommendations to the Board. 

 

Decision Requested:  District administration and the DAAC Co-Chair are providing this 

report for information only.  No decision is requested this evening.  

  

Report:  In October, 19 members of DAAC convened to take a tour of the Broadway 

building, discuss the district attendance awareness initiatives, discuss the committees for 

which the DAAC will serve and elect a DAAC chair.   

The meeting began with a brief tour of the Broadway building.  DAAC members were 

pleased with the space that was created for Big Picture and had positive comments about 

the design and use of space.   

Co-Director of School and Community Engagement, Melissa Johnson, had the opportunity 

to discuss attendance awareness initiatives with the DAAC.  DAAC members had a 

productive discussion centered around attendance and were able to ask questions and 

provide feedback on current district initiatives.   

DAAC members also worked in small groups to review the four committee responsibilities 

for which the DAAC was charged by the Board of Education.  DAAC was charged to serve 

as the School Wellness committee, the District Personnel Performance Evaluation Council, 

District Safe and Drug-Free Schools Advisory Council and the Title 1 Parent Involvement 

committee.  DAAC members worked in small groups to discuss each committee and 

reported the responsibilities each committee should fulfill.  DAAC members were able to 

ask questions and provide feedback on each committee. 

The meeting concluded with the selection of Fred Kerst to serve as the DAAC chair for the 

2017-18 school year. 

The next DAAC meeting will be held on Tuesday, December 5th, 2017 from 4:30 to 6:30 P.M. 

in the Board Room.   Additional meeting dates will be added when DAAC participants 

request additional time to understand and comment on specific topics. 
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